Operational Risk
Implementation and
Pillar | compliance




The Client

One ofthe largest subsidiary of an International Bank in GCC.

Scope and Approach

The client intended to develop and implement a best in class
operational risk framework and required Aptivaa to Develop
Operational Risk related policies and procedures such as Master
Operational Risk Policy, RCSA policy, Loss Data Management Policy,
Outsourcing policy and Operational Risk Monitoring, Mitigating and
Reporting procedure, Develop Strategic Diagnostic Study ( Top Down
RCSA) and RCSA (Bottom up) Framework, Develop Loss data
Management Framework and procedure, Develop capital
calculation framework under Standardized Approach, Analyse gap
for both Standardised & Advanced Measurement Approach and
Develop detailed implementation plan for achieving compliance
with Pillar | requirements.

Results

+ Compliance with Pillar | requirement
+ Roll out of ORM Framework

+ Capital calculation as per Standardized approach

Deliverables

+ Present gap reportto bank

+ Prepare implementation road map for AMA
+ Create operational risk related policy and procedure

+ Implementation of Strategic Diagnostic Study Framework across
the Bank.

+ Implementation of RCSA Framework in 25 RCSA entities out of
total 67 entities identified.

+ Capital calculation as per Standardized approach
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About Us

Aptivaa is a dedicated risk and
compliance consulting firm delivering
risk management solutions to the
financial services industry.

We offer risk consulting, solutions and
analytical services to banks, insurers, as
well as asset management and other
financial services companies. Our
domain expertise covers risk and
compliance across credit risk, market risk
and operational risk.

Aptivaa

www.aptivaa.com Dubai | London | Mumbai | New York




